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SELECTION PROCESS, DESIGN CRITERIA PROFESSIONAL

PURPOSE

To identify those steps to be taken in the selection of Design Criteria Professionals (DCP)

PROCEDURE

1.

At least once each fiscal year, following approval by the Board of the Capital
Outlay Budget, the Chief Facilities Officer, or Designee, will identify Capital
Outlay Work to be done utilizing the Design-Build process in the coming year
within one of three categories:

a. New Secondary and Vocational Schools
b. New Elementary Schools or Ancillary Facilities
c. Additions, Remodeling or Renovations

Advertisements soliciting proposals for work in each of the three categories will
be issued in accordance with Board approved procedures, and will include a list
of all known projects in each category for those projects identified by Facilities
Management for Design-Build services. '

a. An advertisement soliciting response from qualified applicants who wish to
be considered will be prepared.

b. The advertisement will be run as a legal notice for a minimum of two )
weeks in a newspaper having countywide distribution; in a newspaper
having widespread distribution in the African American Community; and in
a newspaper having widespread distribution in the Hispanic Community.
The advertisement may also be run in any local, regional or national
publication, when such distribution is believed to be in the best interest of
the Board.

c. The Department of A/E Selection, Negotiations & Design Management will
maintain a current list of professional consultants, comprised of previous
applicants and/or consultants interested in providing such services. The
department shall distribute copies of the advertisements to:

(1) Each firm or individual currently on the list of professional consultants.

(2) Any minority or professional organization known to have members or
interest, or which has previously requested such notification.

(3) The Miami Builders Exchange, The Dodge Report, The Broward County
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DESIGN CRITERIA PROFESSIONAL SELECTION PROCEDURES

Builders Exchange and the Miami Dade Chamber of Commerce.

d. The advertisement and other notices will instruct applicants to contact the
Department of A/E Selection, Negotiations & Design Management for
submittal forms. These forms will be designed to elicit needed information
and shall require formal execution by the applicant.

Applicants will be evaluated initially utilizing Form 1 (FM 5156 (11-93)) based
on information presented in their application and database information on file in
the Department of A/E Selection, Negotiations & Design Management. No
subcommittee will be involved in the interpretation of data. Interpretation will -
be made by staff. |

Applicailts will be ranked on the basis of the Form 1 (FM 5156 (11-93)) score.

The A/E Service Committee composed of a representative of the Department of
A/E Selection, Negotiations & Design Management, three technical (A/E)
representatives of Facilities Management and an appointee of the Superintendent
will meet for interviewing successful (shortlisted) applicants as follows:

a. The top ranked applicants, at least three (3) in number, will be contacted for
interviews by the A/E Service Committee established in this section for each

category.

b. Interviewees will be ranked on basis of interview, utilizing Form 2 (FM-
5157 (11-93)). Each interviewer will complete a Form 2 for each applicant.
The highest and lowest of the Committee's five scores will be dropped, and
an average taken of the remaining three scores. Final overall score for each
applicant will be the average Form 2 (FM-5157 (11-93)) score.

The Chief Facilities Officer, in conjunction with staff, will establish a maximum
fee or fee structure for each project of each category after analyzing the services
to be performed. A Negotiating committee consisting of a representative of the
Department of A/E Selection, Negotiations & Design Management as
chairperson, an A/E contract negotiator, and a designee of the Superintendent of
Schools, may not exceed this maximum fee. A fixed fee is preferred and shall
be utilized in all projects, unless a written analysis confirms a different fee
structure is best for a particular case. A representative of the office of
Management Audits will serve on the Negotiating Committee.

a. The Negotiating Committee will negotiate with the highest ranked applicants
or applicant for the projects advertised. If negotiations are successful, those
applicants will be recommended for commission.

b. The Negotiating Committee will meet with each applicant under
consideration, explain in detail the extent of the services required, present
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any written documentation of the project including the program, proposed
schedule, preliminary budget and any other information as deemed
appropriate, and will answer any questions regarding the scope of the work.
Negotiations will consist of an initial proposed fee, counter fee within the
maximum established. Each applicant may present as part of the negotiation;
a detailed human resource analysis and staffing plan for the work. The
applicant may also be required to identify as a specific line item, the cost of
professional liability insurance coverage.

c. If, after initial negotiations, the Negotiating Committee believes the
maximum fee to be inequitable, it may suspend negotiations and confer with
the Chief Facilities Officer, regarding a revised maximum fee. The Chief
Facilities Officer may increase the maximum and negotiations may be
resumed with the applicant.

d. Negotiations may be conducted on a single or multi-session basis. The
Negotiating Committee will continue to meet with the highest ranked
applicant until satisfactory agreement is reached, or until negotiations are
considered by the Negotiating committee to be no longer productive.

e. If an agreement cannot be reached, the Negotiating Committee will
terminate negotiations with the applicants, advise the applicants of
termination in writing, and proceed to negotiate with the next ranked
applicants. Negotiations with the next ranked applicants will be conducted
on the same basis and with the same maximum fee as with the previous
applicants. If negotiations are not successful, the applicants will be advised
of termination and the process repeated with the next ranked applicant and
SO on.

f. The maximum fee or fee structure originally established may not be changed
once negotiations with, the first ranked applicant have been terminated.

g. If the Board is unable to negotiate a satisfactory contract, additional firms
shall be selected in the order of their competence and qualifications.

h. The following steps shall be part of the negotiating process:

(1) A statement to the effect that the project budget is finalized shall be part
of the negotiation records.

(2) Calculation of the fee shall be documented and made part of the
negotiation records.

(3) Representations made by the Design Criteria Professional shall be
documented, and shall include the following:
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(a) Estimated cost of insurance
(b) Wage rates used in personnel estimates

(c) Estimated hours for the project

(d) Estimated cost of Engineering, other consultants, and miscellaneous
costs

. Once an agreement is reached, the Negotiating Committee will submit a
recommendation to the Board, outlining all of the negotiating points such as fees,
schedules, owner responsibilities and any other pertinent information.

. At a minimum, the contract will provide for the following:
a. The prepafation of design criteria package for the project.

b. Consultation concerning the evaluation of the bids submitted by the design-build
firms.

c. Review and recommendation regarding the detailed working drawings and
specifications of the project.

d. Evaluation of compliance of project construction with the design criteria
package.

. The Board shall have the right to make exceptions to this procedure when valid
public emergency conditions warrant.
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INSTRUCTIONS FOR USE OF DADE COUNTY PUBLIC SCHOOLS DESIGN
CRITERIA PROFESSIONAL (DCP) SELECTION :
CERTIFICATION/QUALIFICATION EVALUATION - FORM 1

Each applicant will be evaluated on each factor. All factors will be evaluated on the basis of
the information retrieved from the A/E database and the review of submittal data (Forms
254/255), and other forms as may be developed by M-DCPS to elicit information from the
applicants.

Factors are specific and the score will be based solely on the data furnished by the applicant.
All factor ratings will be on a scale of 0-10 unless otherwise noted. The total score for each
factor will be the score multiplied by the weight (multiplier). The total score will be the sum
of the total scores for each factor.

Only Architectural and Electrical, Mechanical, Structural and civil Engineering firms will be
considered as acceptable-partners in a joint venture.

In the case of a Joint Venture applicant, points will be prorated for each Joint Venturer based
on the percentage participation in the Joint Venture. This shall apply to all factors that are
part of these Procedures.

Factors 2 through 6 shall be scored based on the principals, regardless of the name of the firm.

A Design Criteria Professional who has been selected to prepare the design criteria package
shall not be eligible to render services under a Design-Build contract executed pursuant to the
same design criteria package.

"Principal” of a firm shall be defined as the sole proprietor in the case of a sole proprietorship,
all partners in the case of a partnership or joint venture, or all shareholders and officers in a
corporation. When a joint venture or a partnership is formed by one or more corporations,
each of the shareholders and officers of the corporation (s) shall be considered a principal. A
principal must be a State of Florida licensed architect or engineer.



FACTOR 1

FACTO

FACTOR 3

FACTOR 4

LOCATION OF EXISTING OFFICE:

Based on main office or nearest established, fully staffed branch office in which
all work will be performed. Branch office must be in operation for at least two
years of continuous full operation immediately preceding application for work
with M-DCPS. (10 pts. max.)

Miami -Dade County 10 points
Broward, Monroe, or _

Palm Beach County 5 points
State of Florida 2 points
Outside of State 0 points
YEARS ESTABLISHED:

One point for each year the firm has been established, under same or different
names, up to a maximum of 10 points.

In the case of a firm with more than one principal, the score shall be based on
the principal with the greatest number of years of experience.
PREVIOUS COMMISSIONS WITH M-DCPS:

Scoring of this factor will be based on the number of previous projects
commissioned as shown on the chart below:

- No commissions 0 points
- One commission 3 points
- Two commissions 7 points
- Three or more commissions 10 points

In the case of a firm with more than one principal, the score shall be based on
the principal with the greatest number of commissions with M-DCPS.

PREVIOUS PERFORMANCE WITH M-DCPS (AS PROJECT A/E):

Scoring of this factor will be solely on the basis of routine evaluations of past
performance. These scores will be on a scale of 0 - 10.

7



Score will be the average score received on Project A/E Performance
Evaluation Form (FM-4695) on all projects currently underway, or completed
in the previous 3 years. Performance evaluation forms are kept by the
Department of A/E Selection, Negotiations & Design Management. The Design
Criteria Professional shall have the opportunity to review the evaluation prior to
utilization of such for scoring.

An applicant who has mot yet been evaluated, or has not been previously
commissioned by the Board shall receive a rating of 7 for this factor.

DESIGN-BUILD EXPERIENCE:

All items in factor 5 will be evaluated based on the number of projects and the
size (dollar value of projects adjusted to present dollars) of the projects of the
applicants based on a comparison among the applicants submitting. Number
and value of the projects will result in a numerical assignment of 1 through 10.
All Applicants must submit Qualifications Questionnaire Forms 5A, 5B, 5C &
5D, FM-5158 (11-93).

CAPABILITIES/QUALITY:

Scoring of this factor will be based solely on the basis of data submitted by each
applicant in Qualifications Questionnaire Forms 6A & 6B, FM-5158 (11-93).

A. One point will be awarded for each annual contract an applicant has served
as consultant for a public agency, up to a maximum of 10 points.

B. One point for each project the Architect has served as a Design Criteria
Professional/Performance Specifications consultant. This item does not
apply for those projects where the Architect has executed the De51gn-Bu1ld
project (maximum 10 points).

C. A/E team registered professionals. One point for each registered
professional assigned to this specific project by an applicant, in the fields of
architecture (maximum 2 points), structural (maximum 2 points), mechanical
(maximum 2 points), electrical (maximum 2 points), and civil engineering
(maximum 2 points). All the discipline points will be added and the sum
will be divided by 2 (maximum 10 points/2 = 5 points).



MINORITY/WOMEN BUSINESS ENTERPRISE (M/WBE)
PARTICIPATION: Applicants for architect/engineer commissions may be
eligible for assistance based on minority status. Board Rules 6GxI13-3G-1.01,
Business Development and Assistance Program; 6Gx13-3G-1.02.1 Establishment
of Business Development and Assistance Objectives; 6GxI3-3G-1.03,
Administrative Procedures for M/WBE Participation in Construction
Contracting; and 6Gx13-3G-1.05, Minority Business Enterprise Certification
Procedures will apply in determining which applicants may be eligible for
assistance and which procedures will be employed to determine the type and
level of assistance provided. In accordance with the aforementioned rules,
projects will be identified as potential set-aside projects in order to implement
the established M/WBE assistance levels. It will be the responsibility of the
construction Contract Review  Committee (as defined in 6Gx13-3G-1.05) to
render these determinations. The intent of setting aside projects is to reach, to
the extent possible, the statistically determined assistance levels established to
promote minority participation in the selection of architectural/engineering

services.
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The School Board of Miami-Dade County, Florida, adheres to a policy of nondiscrimination in

employment and educational programs/activities and strives affirmatively to provnde equal
opportunity for all as required by:

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race,
color, religion, or national origin.

Title VIl of the Civil Rights Act of 1964, as amended - prohibits discrimination in
employment on the basis of race, color, religion, gender, or national origin.

Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of.
gender.

Age Discrimination in Employment Act of 1967 (ADEA), as amended - prohibits
discrimination on the basis of age with respect to individuals who are at least 40.

The Equal Pay Act of 1963, as amended - prohibits sex discrimination in payment of
wages to women and men performing substantially equal work in the same establishment.

Section 504 of the Rehabilitation Act of 1973 - prohibits duscnmlnatlon against the
disabled.

- Americans with Disabilities Act of 1990 (ADA) - prohibits discrimination against

individuals with disabilities in employment, public service, public accommodations, and
telecommunications. :

The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to

provide up to 12 weeks of unpaid, job-protected leave to "eligible" employees for certain
family and medical reasons.

The Pregnancy Discrimination Act of 1978 - prohibits discrimination in employment on
the basis of pregnancy, childbirth, or related medical conditions.

Florida Educational Equity Act (FEEA) - prohibits discrimination on the basis of race,
gender, national origin, marital status, or handicap against a student or employee:

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from

discrimination because of race, color, religion, sex, national origin, age, handicap, or marital
status.

School Board Rules 6Gx13- 4A-1.01, 6Gx13- 4A-1.32, and 6Gx13- 5D-1.10 - prohibit
harassment and/or discrimination against a student or employee on the basis of gender,
race, color, religion, ethnic or national origin, political beliefs, marital status, age, sexual
orientation, social and family background, linguistic preference, pregnancy, or disability.

Veterans are provided re-employment rights in accordance with P.L. 93-508 (Federal Law) and
Section 295.07 (Fiorida Statutes), which stipulate categorical preferences for employment.
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