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SELECTION PROCESS:

A.

INTENT:

1. To select Design-Build firms for bidding on each DCPS Design-Build
project identified. :

2. Selected proposers will be placed on a list of qualified bidders for bidding
on each DCPS Design-Build project as advertised.

SCHEDULE:

Dates for the items listed below shall be projected and become part of future
Request for Proposals (RFP) advertisement:

Board Review

Mailing Advertisement
Proposal Submittal Deadline
Evaluation

Interviews

Bid on Design-Build Projects
Award of Design-Build Projects

Al

Note: The above dates should only be given for a general point of reference and
may change without notice depending on the Board's directive and the
Design-Build project(s) makeup.

PRICING:

Selected proposers will be allowed to bid each Design-Build project identified

under a competitive bid process.

BOND/INSURANCE:

The contract with the successful proposer will require the proper bonding capacity
and insurance coverages in accordance with the latest DCPS requirements.

The successful proposef will be required to provide, but not be limited, to the
following:

1. Professional Liability Insurance Coverage

1



Sk w

Bid, Performance, Payment and Guarantee Bonds
Worker's Compensation and Employer's Liability
Comprehensive General Liability

Comprehensive Automobile Liability

Fire and Extended Coverage Insurance

Proposers must clearly state their present and future bonding capacity available for
bidding on DCPS future Design-Build Services Selection Form-1 (FM-5155 (11-

93)).

EVALUATION/SCORING PROCESS:

All proposers will be evaluated based on information presented in their submittals,
utilizing Design-Build Services Selection Form-1 (FM-5155 (11-93)).

1. SELECTION COMMITTEE COMPOSITION

The Selection Committee shall be composed of the following members,
and/or their designees:

a.

1 representative from the Office of the Superintendent

b. 1 representative from School Operations

c; 2 representatives from the _Office of Capital Improvement Projects

d. 2 representatives from the Architectural Support Services

e. 1 represéntative from the Department of Business Development and
Assistance :

f. 1 representative from the Office of Internal Audits (non-voting)

2. SCORING

The evaluation/scoring process will be conducted in two steps. First,
staff shall evaluate all factors in the Initial Screening section of Form-1
(FM-5155 (11-93)). Second, the Selection Committee shall evaluate all
factors contained in the Interview section of Form-1 (FM-5155 (11-93)).
The evaluation/scoring process shall be as follows:



a. INITIAL SCREENING

All proposers will undergo an initial screening process conducted
by staff where they will be evaluating the proposer's qualifications.
The proposers will be evaluated by staff utilizing Form-1
(FM-5155 (11-93)); maximum score in this category is 115 points.
Proposers that do not comply with the RFP will not be accepted and
shall be duly notified.

b. INTERVIEWS

All proposers that comply with the RFP shall be contacted to
schedule interviews by the Selection Committee. The proposers
will be evaluated by each of the members of the Selection
Committee utilizing Form-1 (FM-5155 (11-93)); maximum score in
this category is 115 points.

c. RANKING

Both, the initial screening score and the interview score will be
added, and the sum of both scores will determine the ranking of all

Proposers.

The highest and lowest of the seven (7) total scores for each
proposer will be dropped, and an average taken of the remaining
five (5), to determine total score and ranking.

d. Three (3) or more firms will be selected as eligible to bid on the
project advertised.

The Board shall have the right to make exceptions to this procedure when valid
public emergency conditions warrant.



'INSTRUCTIONS FOR USE OF DADE COUNTY PUBLIC SCHOOLS

DESIGN-BUILD SERVICES SELECTION - FORM 1

PROPOSERS PROFILE - REQUIRED SUBMITTALS WHICH WILL BE USED TO
COMPARE AND EVALUATE THE PROPOSERS:

A.

BUSINESS STRUCTURE (Corporation, Joint Venture, Partnership); proper -
incorporation by the Secretary of State; current Florida Professional Registration
Certificate for general contractor certification and current registration as
professional Engineer or Architect. :

FINANCIAL STATEMENT - This statement will be an audited financial statement
prepared and certified by a CPA and certified with comments and not older than
one (1) year. If the most current statement has not yet been audited, the previous
audited statement with comments shall accompany the most recent financial
statement. :

TOTAL YEARS IN BUSINESS - Years in business as Design-Build firm; years
in business as ‘General Contractor; years in business as an Architect or an
Engineer.

TOTAL STAFF AND FIRMS EXPERIENCE PROFILE - This criteria identifies
the relative size of the firm, including management, technical, and support staff
and their qualification. '

TOTAL TECHNICAL STAFF - Similar to the above, the relative technical
capability of the applicants can be compared. Technical staff shall be those
persons proposed to be associated with the implementation of this project; project
managers, architects, engineers, construction managers, supervisors, estimators,
etc.

DISTANCE FROM SITE - Simply, the location in miles of the proposed operating
office to the project sites is to be listed. Each project site shall be listed
independently from each other.

APPROACH TO PROJECT - Provide a general description of approach to the
project.



INSTRUCTIONS FOR USE OF DADE COUNTY PUBLIC SCHOOLS
DESIGN-BUILD SERVICES SELECTION - FORM 1

Each proposer will be evaluated on each factor. All factors will be evaluated on the basis
of the information provided by applicant, from the review of submittal data and other
forms as may be developed by DCPS to elicit information from the applicants. Factors
are specific and the score will be based solely on the data. Factor ratings range on a scale
of 0-20 unless otherwise noted. The total score will be the sum of the total scores for each

‘factor from the initial screening and the interview process.

For all factors below, in case of a Joint Venture, score will be prorated on the basis of the
percentage share held by each joint venturer.

INITIAL SCREENING (115 POINTS TOTAL):

From the proposer's response to the RFP, staff will objectively evaluate the firms' abilities
in accordance with those criteria listed below (Scores for each applicant will be based on
comparison with all other applicants):

A. RELATED BUILDING EXPERIENCE (15 POINTS):

Major consideration will be given to the successful completion of previous Design-
Build projects comparable in design, scope and complexity. List the projects
which best illustrate the experience of the Design-Build firm and current staff
which is being assigned to this project: (List no more than 10 Design-Build
projects, nor Design-Build projects which were completed more than 10 years

ago.)

1. Name and location of the project

2. The nature of the firm's responsibility on this project

3. Project owner's representative name, address and current phone number

4, Project user agency's representative name, address, and current phone
number

5. Date project was completed or is anticipated to be completed

6. Size of project (Gross square footage of construction)

7. Cost of project (Construction cost)

8. Work for which the staff was responsible

9. Present status of this project

10.  Project Manager and other key professionals involved on listed project and

who of that staff would be assigned to this project



FINANCIAL CAPABILITY (15 POINTS):

Proposer's capability is to be expressed in the financial statement and should
indicate the resources and the necessary working capital to assure financial stability
through to the completion of the project. The financial capability should also
include the current bonding capacity of the proposer. (The proposer will be
required to bond the projects for the entire bid amount.)

ARCHITECTURAL ENGINEERING DESIGN (30 POINTS):

Submit General Services Administration Standard forms 254 (one per each
discipline) and 255 (one for entire team), which best describes the proposed
architectural/engineering design team. Provide the location of existing office and
outline their overall project, public agency, and school experience especially in the
State of Florida. Describe their experience and knowledge of:

1.  Location of existing office (15 points) - Based on main office or nearest
establishment, fully staffed branch office in which all work will be
"performed. Branch office miust be in operation for at least two years of
continuous full operation immediately preceding application for work with

DCPS.
Dade County - 15 points State of Florida - 3 points
Broward, Monroe or | : Outside of State - 0 points

Palm Beach County - 7 points
Items 2 - 6 = 15 points

2. Rules of Florida State Board of Education, Educational Facilities, Chapter
6A-2, Florida Administrative Code

3. DCPS Design Criteria/Standards and Master Specifications

4. DCPS Educational Specifications and Furniture, Fixture and Equipment
(FF&E)
5. Design coordination and quality control systems

6. Design-Build experience as A/E



SCHEDULING AND COST CONTROL (10 POINTS):

The proposer's scheduling system and cost control system should be described.
Methods for assuring adherence to schedule should be highlighted. A comparison
of the firms' project profile should indicate their ability to maintain original
schedules and budgets.

1.

Do you use or provide computer generated schedules for the management
of design and construction?

To what level of detail should a- design and construction schedule be
defined. How do you schedule the processing of design approvals, shop
drawings?

How do you coordinate development of schedule information from
subcontractors?

State experience in handling crew loading and coordinated construction
scheduling

State your experience in cost loading of schedules.

Attach a sample schedule which best illustrates your overall scheduling
capabilities

OFFICE STAFF FOR FIRM (DESIGN/CONSTRUCTION) (10 POINTS):

This parameter expresses the general and specific project related capability of the
in-house staff and indicates the adequate depth and abilities of the organization
which it can draw upon as needed. This will include management, technical and
support staff. Give brief resume of key persons to be assigned to the project
including, but not limited to:

S L=

Name and title

Job assignment for other projects

Percentage of time to be assigned full time to this project

How many years with this firm

How many years with other firms

Experience
a. Types and projects
b. Size of projects (Dollar value and square footage of project)
c. What were the specific project involvements
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Education

Active registration and/or active licenses

Other experience and qualifications that are relevant to this project

Note which projects were executed under Design-Build process and which
ones were fast tracked

.
S e

Describe the capabilities of your staff to provide the technical services required
for:

1. Option analysis

2. Design review

3. Budget estimating

4. Value Engineering

5. Life cycle cost analysis
6. Construction scheduling
7. Quality control (Design and Construction)
8. Constructability analysis
9. Cost control

10. Project close-out

11.  Transition planning
12. . Security systems
"ON-SITE STAFF (15 points):

- Similarly, the ability and experience of fhe field staff will be evaluated with
specific attention to project related experience. Give brief resume of the on-site
staff to be assigned to the project including, but not limited to:

Name and title
Job assignment for other projects
Percentage of time to be assigned full time to this project
How many years with this firm
How many years with other firms
Experience
a. Types and projects
b. Size of projects (Dollar value and square footage of project)
c. What were the specific project involvements?
Education
Active registration and active licenses
Other experience
Note which projects were fast tracked

QLA LD

— _
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RELATED TO E AND F (OFFICE AND ON-SITE STAFF):

1.

Prepare an organization chart as it relates to the proposed projects
indicating key personnel and their relationship. It should be understood
that it is the intent of the School Board to insist that those indicated as the
project team in the RFP response actually execute the future Design-Build
project.

Develop a chart of individual staff members to be assigned responsibilities
and appropriate number of days to be provided for each staff member.

If a joint venture or prime/subcontractor arrangement of two or more firms,
indicate how the work will be distributed between the partners.

Describe how the organizational structure will insure orderly
communications, distribution of information, effective coordination of
activities and accountability.

INFORMATION SYSTEM (5 POINTS):

1.

Fully describe the functions and capability of your computer-based project
management and information system.

Name the type of hardware and software you are presently utilizing in the
management and execution of your Design-Build projects.

List those items specifically proi:osed by your firm to utilize in future
DCPS Design-Build projects.

DISTANCE TO SITE (5 POINTS):

Proposers shall identify the primary location of the firm's office which will have
direct responsibility for future DCPS Design-Build projects, during the design
phase and during the construction phase (if different).

REFERENCES (10 POINTS):

Provide recommendation of previous clients and Architects for whom the proposer
has done work with in the last 10 years. Provide address, telephone numbers and
contact person(s).



INSTRUCTIONS FOR USE OF DADE COUNTY PUBLIC SCHOOLS
DESIGN-BUILD SERVICES SELECTION - FORM 1

INTERVIEWS (115 POINTS TOTAL):

Afier the proposers have been evaluated based on their written applications, they will be
invited to make a presentation to the Selection Committee on their approach to perform
Design-Build projects for DCPS. Time will be allowed for questions and answers after
the presentation. Proposers will be expected to address the following:

A. KNOWLEDGE OF LOCAL CONDITIONS (10 POINTS):

Proposers should demonstrate their knowledge of local codes and ordinances, local
subcontractors and suppliers as an indication of their ability to deliver quality
workmanship in an effective and timely manner.

B. PROPOSED PROJECT STAFF AND FUNCTIONS (20 POINTS):

Proposers should name the actual staff to be assigned to a future DCPS Design-
Build project; describe their ability and experience and portray the function

of each within their organization and their proposed role on future DCPS Design-
Build projects. The staff should be present at the interview. '

C. DESIGN APPROACH (15 POINTS):

Proposers should demonstrate verbally and/or graphically their overall design
philosophy and design concepts, as well as explain their methodology for executing
the design documentation process within the Design-Build environment.

D. OVERALL APPROACH AND METHODOLOGY TOWARDS DESIGN-
BUILD PROCESS (30 POINTS):

Proposers should demonstrate verbally and/or graphically their overall approach
plan for performing a future DCPS Design-Build project, documenting the work
flow and showing the inter-relationship of all parties.

E. MINORITY BUSINESS UTILIZATION PLAN (10 POINTS):
The Proposers should demonstrate their approach in obtaining participation of

Dade County Public Schools Certified Minority and Women Business Enterprises
(M/WBE) on future DCPS Design-Build projects.

10



F. COST CONTROL/VALUE ENGINEERING TECHNIQUES (10 POINTS):

Proposers should indicate knowledge and experience in the evaluation of building
systems, construction techniques and the recommendations of materials to create
an optimum value in meeting the design requirements.

G. SCHEDULING TECHNIQUES-DESIGN/BUILD PROJECTS (20 POINTS):

As part of the overall approach, the proposers should present a scheduling
methodology for effectively managing and executing the work of future DCPS
Design-Build projects, in the most optimum time. The proposer should indicate
their procedures for scheduling all tasks (design and construction) and for making
adjustments and maintaining strict time control of future projects. The proposers
should also describe any representative current projects and the projected, versus
the actual, schedule of each.

DESCRIBE AND EXPLAIN ANY LITIGATION, MAJOR DISPUTES, CONTRACT
DEFAULTS AND LIENS IN THE LAST TEN YEARS:

The proposers shall describe and explain in detail any litigation, major disputes, contract
defaults and liens that the applicant has been involved with in the last 10 years.

11
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The School Board of Miami-Dade County, Florida adheres to a policy of nondiscrimination in
employment and educational programs/activities and strives affirmatively to provide equal
opportunity for all as required by:

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race,
color, religion, or national origin.

Title VII of the Civil Rights Act of 1964, as amended - prohibits discrimination in
employment on the basis of race, color, religion, gender, or national origin.

Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of
gender.

Age Discrimination in Employment Act of 1967 (ADEA), as amended - prohibits
“discrimination on the basis of age with respect to individuals who are at least 40.

The Equal Pay Act of 1963, as amended, prohibits sex discrimination in payment of wages
to women and men performing substantially equal work in the same establishment.

Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the
disabled.

Americans with Disabilities Act of 1990 (ADA) - prohibits discrimination against
individuals with disabilities in employment, public service, public accommodations and
telecommunications.

The Family and Medical Leave Act of 1993 (FMLA) - requires covered'employers to
provide up to 12 weeks of unpaid, job-protected leave to "eligible" employees for certain
family and medical reasons.

The Pregnancy Discrimination Act 0f 1978, prohibits discrimination in employment on the
basis of pregnancy, childbirth, or related medical conditions.

Florida Educational Equity Act (FEEA) - prohibits discrimination on the basis of race,
gender, national origin, marital status, or handicap against a student or employee.

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from
discrimination because of race, color, religion, sex, national origin, age, handicap, or
marital status.

School Board Rules 6Gx13- 4A-1.01, 6Gx13- 4A-1.32, and 6Gx13- 5D- 1.10 prohibit
harassment and/or discrimination against an employee or student on the basis of gender,
race, color, religion, ethnic or national origin, political beliefs, marital status, age, sexual
orientation, social and family background, linguistic preference or disability.

Veterans are provided re-employment rights in accordance with P.L. 93-508 (Federal Law) and Section
295.07 (Florida Statutes), which stipulate categorical preferences Jor employment.
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